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LOOKING GLASS REGIONAL FIRE AUTHORITY

7720 W. Grand River Hwy.

Grand Ledge MI 48837

Minutes of Looking Glass Regional Fire Authority Meeting

December 19, 2018
6:00 p.m.
CALL TO ORDER-The meeting was called to order at 6:01 p.m.  
ROLL CALL-Board Members Present: Adams, Hufnagel, Crego, Clark, Smith, Hill.
PUBLIC COMMENT- None
CORRESPONDENCE-None
DISSCUSSION/ACTION  - Insurance for 2019

Motion by Clark, seconded by Adams to approve accepting the Parr Plan quote from David Chapman Agency  (Jason Orton is the Rep.) for a total of $11,803 per year. Motion passed.   
AGENDA APPROVAL- Motion by Adams, seconded by Clark to approve the agenda as submitted.  Motion passed.   
APPROVAL OF MINUTES-Motion by Adams, seconded by Hufnagel to approve the minutes of October 17, 2018 as submitted.   Motion passed.  
APPROVAL OF BILL PAYMENTS- Motion by Clark, seconded by Hufnagel to approve the bill lists dated November 28, 2018 and December 15, 2018 as presented. Motion passed 

REPORTS

Chief’s Report-Introductions were made to the new Delta Fire Chief.  Greg Ginebaugh.  From Kentwood, MI and has 36 years of Fire Dept. Service.  Chief Roman reported on percentages:  

Percentages are shifting back.  Eagle 39% and Watertown 61 %.  Ambululances are still busy.  Reported on a Pallet company fire on Sanders and Millet Roads, Apartment Fire off Canal and a choking on the Highway.

Tanker had Major PM including a valve repair.  $ 3800.

Rescue tools are in operation and $250 was needed for an additional holder.

Pneumatic Edges were installed on the overhead door in the Aparatus room.

He is investigating painting by the Eaton County prison.  Very inexpensive if we by the materials and they would supply the labor.  Will work with the Facilitites Committee as they have been getting quotes from local vendors. Chief will continue to pursue this possibility.
Have lost (3) firefighters to other local departments.  Will also have a retirement at end of the month.  One going to Canton Fire Dept.  One will be starting soon.  Will be putting out for applications soon and start the promotion process for replacing Captain Boomer.
Run Report will be changing for 2019.  Total run numbers for the month.  Chief needs to have the personnel to be able to provide numbers like we have seen in the past.
Need to work with Facilities to address the issues with the driveway especially in the back where it is really getting bad.

CHAIR/EXECUTIVE/FINANCIAL COMMITTEE REPORT- 
Annual Report for this year will be worked on by Chief Roman.
Scheduing more converstions with townships to discuss agreement.  Brian, Jeff, Deb, John, Patti, & Jennifer.
FACILITY/EQUIPMENT COMMITTEE REPORT- The Facilities Committee has been getting quotes from local vendors.  This will be put on hold until we can figure out a direction based on the possibility that Chief Roman discussed with Eaton County Prisoner workforce.

DISSCUSSION/ACTION  ON PM’s-  - Motion by Clark, seconded by Hufnagel to approve expenditure for four (4) years. PM’s by Physio-Control. Total cost of $3146.40 billed yearly, for PM on the monitors. Motion passed.

DISSCUSSION/ACTION- YEAR END BALANCE-    Will be having the $3800 bill for the tanker is in the box to be paid along with some other bills from December.  Vehicle and station maintenance appears to be ok.  We are spending the money but looks to be ok.  Eagle Township has approved the budget. 

- NO ACTION
DISSCUSSION/ACTION- BUDGET AMENDMENTS-   Motion by Clark seconded by Adams to accept the budget amendments as noted on the document as presented.  (Dated 12-15-18) - Motion passed
NOMINATION AND ELECTION OF OFFICERS for 2019-   Board Members from Watertown for 2019:  Billy, Todd and Jennifer Tubbs were appointed by the township for the next year.  Deb Adams said she will not be on the LGRFA Board next year.  She has been on it for 14 years consecutively.  It was noted that she will continue to help as needed.  Smith noted that he and the other LGRFA board members thank her for all her service and commitment to the board.
Motion by Adams seconded by Crego to have Phil Hill as Secretary for 2019.  Motion passed.
Motion by Adams seconded by Clark to have Steve Smith as Chairman for 2019.  Motion passed.

Motion by Hill seconded by Clark to have Todd Hufnagel as Vice-Chairman for 2019.  Motion passed.

Motion by Hill seconded by Clark to have the following committees for 2019 year.
Hufnagel, Hill, Crego (Facilities Committee)

Smith, Clark, Tubbs, (Executive Committee)

Motion passed.

DISCUSSION/ACTION 2019 LGRFA MEETING SCHEDULE-

Motion by Crego seconded by Hufnagel to accept the 2019 schedule as presented.  Motion passed.

PUBLIC COMMENT: - None  
ADJOURNMENT- Meeting adjourned at 7:04 pm.                                                                                               
Motion by Hufnagel, Second by Clark
_____________

________________________________

Date Approved
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